
Brain Initiative Meeting Notes 

May 1, 2018 11:00am-1:00pm 

 

In attendance: 

OSU-Stillwater: Misty Hawkins, Jennifer Hays-Grudo, Amanda Morris, Jen Grindstaff, Cindy 

Reese Melancon, Tim Black, Melissa Zahl, Jason DeFreitas, Ana Chicas-Mosier 

CHS: Dolores Vazquez Sanroman, Nedra Wilson, Haley O’Brien, Paul Gignac, Kath Curtis, and 

Kenneth Miller 

Zoom: Clinton Jones, Brenda Smith, Shannon Spaulding, Jordan Love 

 

Announcements 

1.       Dr. Henning Tiemeier from Harvard will be presenting on May 8, 2018 at the Center for 

Health Sciences at noon. Lunch will be provided, and the flyer with more details will be sent via 

email when it is finalized. 

2.       Amanda Morris will be on sabbatical in fall 2018. Brain Initiative meetings will continue 

and be led by work group chairs. 

3.       Please update the Google Doc link that was sent around. This information will be used on 

the website. 

4.       Amanda, Jennifer, and others met with department heads about a Neuroscience major 

and minor. 

 

Work Group Updates 

1. Curriculum and Training 

a. Brainstorming is underway for an undergraduate degree with a plan of work in 

neuroscience, with two track possibilities: Cell and Molecular Neuroscience and 

Behavioral Neuroscience 

b. The undergraduate degree will be inter-departmental and across campuses and 

may be housed in University College  

i. Thoughts around incorporating all campuses in the program: 

1. Offer/require 9-12 hours in Tulsa, could be summer  

2. Offer courses or practicums in Tulsa, at OSU-Tulsa or CHS 

3. This could be a bridge opportunity to CHS for graduate programs 

or medical school 

4. OSU-Tulsa and OSU-CHS can provide resources (training, 

research opportunities), discussion to not limit the opportunities. It 

is still up for debate on whether or not to make it mandatory to be 

in Tulsa for part of the program. A large aspect of this idea is to 

have a bridge program to CHS, and have courses in Tulsa to 

support OSU-Tulsa infrastructure around major or minor. 

5. CHS faculty can and are interested in teaching undergraduate 

courses; and currently hire and train undergraduate research 

assistants in their labs. 



6. Having courses taught by CHS faculty could allow CHS to recruit 

students from OSU, alongside other universities in the area: TCC, 

OU, etc. 

c. Possible to rotate courses around campuses 

i. Concerns include: 

1. Lack of departmental presence in Tulsa could be a weakness 

2. May deter students from program if it is mandatory to commute 

and we are not flexible 

3. Other degrees have the expectation that the last year internship or 

practicum need to be completed with a commute.  

4. Department heads are concerned with student credit hours, and 

who will pay for CHS faculty to teach these courses? 

5. 3000 or 4000 level courses can be offered at either OSU-Stillwater 

or OSU-Tulsa 

a. Grad students could help teach courses 

b. Will we get support from CHS department heads to teach 

undergrad courses - Ken Miller agreed to support teaching 

c. It is important to stress the strength of having CHS 

involved in courses, and the opportunities to work in all 

labs and in the medical labs. 

6. Concern that neuroscience major will take away students from 

psychology major – how do we address this? 

7. We need to talk with other universities about how they handled the 

transition, and see where students were recruited from 

8. Did they come from other departments or are we attracting 

students who would have gone to other universities? 

9. CHS could help with recruiting high school students from their 

OKStars summer research program. 

a. OKStars Summer Research Program includes lunches 

with presenters and one is focused on pathways to 

achieving their goals: medical school graduate school, and 

potential for neuroscience majors. Those students are 

going outside of Oklahoma to a University that has a 

Neuroscience major – we should target these students. 

i. Nedra can share information about the program. 

10. Summer courses are options to getting students in the lab 

11. Promote opportunities for working with CHS – Honors thesis or 

project 

12. Research experience and research lab, leading up to degree, 

implementing certificates that do show up on transcript. Minors do 

not show up on transcript. 

 

d. New courses that are still needed: neuroanatomy (in HHP, DeFreitas), 

neuroscience (upper level, in PSYC), neuroscience research methods (2 classes 



– 1 in PSYC, 1 in Integrative Bio), 1 hour intro to neuroscience course (various 

departments), electives (HDFS – neuroscience of adversity, developmental 

neuroscience) 

e. There are quite a few initiatives to hire faculty in neuroscience, psychiatry, 

psychology, and HDFS. 

2. Meeting with Department Heads in Stillwater about Major: Doug Smith (Health and 

Human Performance), Thad Leffingwell (Psychology), Matt Lovern (Integrative 

Biology), Julie Koch (Applied Health and Educational Psychology, and Jarrod 

Noftsger (HDFS) 

a. They are all growing in the area of neuroscience with potential faculty hires in the 

works 

b. Everyone liked the idea of the major being interdepartmental 

3. Research and Funding 

a. Research pillars: capture the research that is being done at OSU 

i. Stress, health, early resilience, neuro technology 

ii. To add: physics, hardware, and addiction 

b. Funding mechanisms to pursue – If OSU is going to invest money, we need to be 

able to support it, and realize that costs will not be solvent. 

i. Other universities have given the advice that we have to be able to invest 

up front and ask for everything we will need to make it sustainable. 

ii. College of Arts and Sciences has offered money for a scanner, and 

seemed as if the price to purchase the scanner was obtainable. 

1. We need to be move slowly and thoughtfully so this is done right 

and not wasted – faculty support, options for mobile scanner, fMRI 

capabilities 

2. Exploratory time to gather information is needed and important 

3. We do not want to buy equipment without the staff and resources 

to use it properly. We must be prepared. 

4. Misty has notes and advice from conversations and shared with 

the group. 

5. Paul has gone through this recently, and can guide us on the 

kinds of infrastructure to setup. 

iii. There is a possible new faculty hire in Psychiatry at CHS who would help 

with the Brain Initiative – in process, more soon 

iv. Exploratory committee for MRI is needed 

c. Would Stillwater be too small for the MRI clinic? 

i. One argument says “no”, because competition would be present in Tulsa, 

whereas there is no competition in Stillwater 

ii. Oklahoma may have a niche market with mobile scanner that could reach 

people in rural areas. This is a pro because many people do not want to 

travel to larger cities for an MRI. 

iii. There would be a hit to quality with a mobile scanner, but access to 

patients would increase. 

iv. A mobile scanner may limit funding options 



v. Patients want you to come to them. Patients do not want to come back to 

the City, Stillwater, or Tulsa. 

vi. We need to know what our resources are and come forward with a plan of 

what we can use across all three campuses, and stop working in 

isolation. We can develop a 5 year plan for building infrastructure. 

d. Recommendation: Find foundation or endowment to support the grants 

e. NIH equipment grant 

i. Proposal document; meet about funding ideas 

ii. Hi Bar grant – what are we going to ask for? 

  

4. Outreach and Marketing 

a. Tulsa Society for Neuroscience – Brain Awareness week in March – 250 people 

attended 

i. Jason and Haley for Tulsa Children’s museum event – 90 kids attended 

ii. Several symposiums for grad, undergrad, and medical students 

iii. April 13 – professional development theme, women in science 50-60 

attendees 

iv. Now getting ready for a research joint meeting 

v. Emails coming about the event 

b. Amanda, Dolores, and Jordan met with Jamie Edford, the Web designer in Tulsa, 

to design and plan the website. The goal is to launch the website in summer 

2018. 

c. Mission, vision, values and goals discussion (See attached revision) 

d. 3 minute presentations idea 

i. Graduate college research grant, short presentation skills 

1. Fall 2018 – call for workshop for several sessions, students have 

opportunity to listen how to build and use verbal communication 

for short mini symposium 

2. Next day, grad students compete on their research 

ii. Dolores had the idea to have faculty participate in a similar presentation 

for the group so everyone can quickly learn about the work of others. 

  

Student survey:  

1. Add a question about willingness to take classes in Tulsa 

2. Give survey to prospective high school students 

3. Give Misty feedback 

 

 

Goals for next year: 

1. Work group chairs will lead discussion at Brain Initiative Meetings 

2. Use the information filled out on the google doc as a way to help recruit faculty, based 

on gaps in expertise, by creating a searchable database of expertise per faculty 

member. 

3. Have a retreat to plan in late summer. 



  

Next steps: 

1. Get key people to meet about scanner purchase – systems perspective. Who needs to be at 

the table to talk about equipment purchase, creating the neuroscience major, etc.? 

2. Gather broad support about where we are going, to chart a path 

3. Schedule a strategic planning retreat as an option to plan and develop neuroscience major 

and further the Brain Initiative– would people come on a Saturday? 

a. Every department should be represented 

b. Bring in someone with experience, and invite deans to make sure we really have 

support and voices 

Watch for a Doodle poll to schedule 

4. Working groups: 

a. Monthly meetings for funding 

b. Website will be up in Summer 2018 

c. Curriculum group will work to meet again 

5. Misty suggested we should track Brain Initiative deliverables such as connections made for 

working together, grants to apply for in collaborations. Let Misty know what is developing 

because of larger brain initiative umbrella. 

6. Pilot Student Survey: Set up to be taken by alumna, current students, or prospective students 

– please provide suggestions to Misty in the next week. 

  

  

  

 


